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Henry Ford Academy: Alameda School for Art + Design’s Return to School Plan

As we approach the 2020-2021 school year, we continue to face the challenges created by the COVID-19
pandemic. Considering the recommendations of local health officials and in light of the ongoing rates of infection,
social distancing requirements and reality of what returning to school would like under these restrictions, we will
start our school year with a remote-supported learning plan.

Teaching and learning will continue to look very different from what they have been in the past, but we are
committed to making sure that all HFA: Alameda School students participate in a high quality, meaningful and
personally supportive high school experience.

Our fall plan for returning to school includes:

e 100% remote-supported classes that meet daily Monday — Thursday, with a more flexible schedule on
Fridays

e  Optional Studio Hours and end-of-day tutoring to support students in need

e Continued commitment to educating the whole child — academically, artistically, social-emotionally
e Consistent communication with students and families to build and sustain supportive relationships
e Support to staff for planning and designing to meet the needs of all students

e Focus on the current and upcoming conditions in order to make real-time adjustments to our program,
plan for instruction and support to students, families and staff

** We are committed to re-evaluating our approach regularly as circumstances in San Antonio evolve. All plans
are subject to change based on guidance from state and local health and education officials.

Our Guiding Principles

Health and Safety. The health and safety of every member of our HFA: Alameda School community is an
essential consideration in every decision we make regarding our plans for a return to on-campus learning. We
will make every effort to minimize potential virus transmission and work to ensure that our return is as safe as
possible when we come together for in-person teaching and learning.

Equity and Access. We have built our return to school plan to ensure that all students will have the tools and
resources they need to participate fully in the educational program of HFA: Alameda School. For those students
who are not able to participate fully from home, we will provide a supervised space with access to internet to a
limited number of our students as long as the campus can be open.

Mental Health and Wellness. The social-emotional support we provide for our students provides a strong
foundation for their academic program. In addition to designing our remote-supported learning plan to address
the unique challenges created by starting the year from home, we will continue to offer planned and as-needed
interventions for all students, particularly those who demonstrate an increased need during this stressful time.

Teaching and Learning. HFA: Alameda School educators are working together to transform our approach
to teaching and learning, while remaining true to our essential educational model and program. Teachers will
continue to provide daily instruction, meaningful learning assignments, and opportunities to work individually
and in teams. While school will look and feel different, we remain committed to being the best college-



preparatory, open-enrollment Art and Design high school in San Antonio.

Academic Experience. Recognizing the teaching and learning will look and feel different during
our period of remote-supported instruction, as well as when we transition back to on-
campus/in-person classes, we have developed a set of core learning principles to guide the
transformation of our classes, assignments and learning experiences.

A Culture of Belonging. Students learn best when the school community and all its members are
able to participate fully, without reservation or fear of exclusion or judgment. By working to eliminate
concerns related to inclusion, diversity, equity and access, we intentionally build a culture that moves
past tolerance to acceptance and belonging for everyone. Prioritizing relationship building with our
students and colleagues is the first step.

Empathy. Taking time and making the effort to get to know the lived experience of our students,
colleagues and community enables us to understand their needs — the ones we see easily and the ones
that are often hidden from us. The deeper understanding we gain from getting to know each other
means we are able to meet students where they are and develop specific interventions to address their
needs, respond to their unique circumstances, and promote positive academic and social-emotional
outcomes. This includes access to essential technology devices and secure internet access, fundamental
tools of remote-supported learning.

Independent Learning. Developing lifelong learners who can meet the challenges we face today and
anticipate for tomorrow requires us to empower students with a range of skills and a powerful growth
mindset to manage and direct their own learning. Critical, creative thinking and innovative problem
solving, as well as the ability to succeed in college and pursue a career of choice, develop when we
intentionally work toward the characteristics of independent thinkers and doers.

Purposeful Learning. Purposeful learning is connected to the larger world, takes into account current
events, attends to student concerns and interests, and addresses skills and knowledge that are essential
to success in the 215t century. Decisions during this moment in time about what students need to know
and be able to do are even more difficult, as we work to do more with less amidst COVID-19. We need
to be intentional in every aspect of the transformed school experience.

Deeper Learning by Doing. Students need a variety of skills, knowledge and mindsets — distinctly
different competencies than those measured by standardized assessments — to achieve their own goals.
They need a strong sense of agency and identity, and to engage with people beyond the classroom
walls. Such engagement requires an instructional approach that is immersive, hands-on, and real-
world. Learning is more meaningful when projects focus on responding to pressing human challenges,
and students have a replicable methodology for -- and the opportunity to create -- social good.

Our Academic Calendar and Schedule

This year the TEA will allow a range of options for school provided learning — synchronous (all students learning
at the same time and facilitated by the teacher), asynchronous (all students engaged, but not required to be
virtually present at the same time) and a hybrid of the two. All options require teachers to monitor student
progress on a daily basis to ensure their continued learning.

We look forward to welcoming our new and returning students and families for the first day of school. Classes
will begin on August 24, 2020 as scheduled. We currently have no plans to alter scheduled breaks or extend the

school year. You can find our school calendar which includes a list of days off, major breaks and marking periods.

We will begin with a confirmed 4 weeks of 100% remote-supported (online) hybrid learning



model. We will seek Board approval for an additional 4 weeks in the event that local health conditions warrant
a continuation in order to reduce the risk of virus transmission for our students, staff and families. Once we are
back to on-campus learning, we will continue to monitor conditions closely and return to remote-supported
learning if it is deemed necessary for the health and safety of all concerned. For the most updated information,
please visit our COVID-19 web page.

Classes will meet daily from 9:00am — 2:50pm, Monday — Thursday. HFA: Alameda School teachers will provide
supplemental Studio Hours and tutoring from 3:00 — 4:00pm on those same days for students who sign up for
that additional support. Daily attendance is mandatory for all classes and will be taken in each
period. Tardies will also be marked and accounted in a child’s attendance record.

Students who are unable to attend class on a particular day will be marked absent according to the school’s
current attendance policy for excused/unexcused absences. A parent or guardian should notify the school as
they would for on-campus instruction. Students should contact their teachers as soon as possible to arrange for
any make-up work or adjusted due dates.

On Fridays, all students will have a flexible/asynchronous schedule, with pre-assigned work due by 3:00pm that
same day. These assignments, once turned in, will mark a student “present” for that day and must be submitted
on that day for them to count for both attendance and grading purposes. Each week, students will also participate
in either their Forum meeting or an all-school Assembly as part of their Friday schedule.

This is likely the same schedule we will use once we return to on-campus instruction which will help provide
consistency for students and allow us to transition between models if it becomes necessary.

Weekly Schedule for Remote-Supported (Online) Hybrid Learning
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Curriculum and Instructional Resources

Teachers will continue to use a wide array of resources to support student learning, including online instruction.
These may include but are not limited to Edgenuity, Texas Home Learning 3.0, the TEKS Resource System
and Khan Academy, among others.

We will use Google Classroom, as we have for several years, to house information regarding course materials,
daily assignments and projects. All classes will rely on Zoom for their video conferencing, but teachers may
supplement the student experience with other educational applications. We will use a consistent structure and
learning routines to help reduce the amount of energy students need to use to navigate each class, preserving it
for the work of learning.

Teachers will provide course-specific syllabi that outline what students and parents can expect regarding course
content, major assignments, daily assignments, and participation. Parents with questions or concerns should first
contact their child’s teacher directly so that we can work together to meet the needs of each as quickly and easily
as possible.

Students who need additional academic support or who have an Individual Education Plan (IEP) or (504 plan)
will continue to receive essential services and accommodations that align with their identified learning needs and
goals.

Student Work and Access

Students will be required to submit assigned work on a daily basis and by the end of the class period to comply
with TEA regulations regarding attendance for remote-supported (online) learning. For multi-day assignments
or larger projects, a daily progress check will be submitted in lieu of the completed assignment. Teachers may
allow late work in individual circumstances and will assess that work according to the late-work policy established
at the beginning of the semester. Late work may be counted for credit, but will not negate the absence.

Students will access their assignments for class and submit their completed work through Google Classroom. In
a few rare situations, teachers may use a different platform that better aligns with the type of assignment and
work associated with the specific class.

Attendance and Grading

Attendance at scheduled classes is required and will be taken daily by the teacher for each class. Attendance will
also be recorded by a student’s daily assignments which must be turned in by the end of the scheduled class
period Monday — Thursday. Students must remain for the entire class period in order to be counted present for
the class. Teachers will use a variety of tasks to check for understanding and to document the students’ complete
participation to the end of the class.

Friday assignments will be available by 8:00am and must be turned in no later than 3:00pm of that same day.
As this is the only record of attendance for Fridays, late work cannot be accepted. Students who are unable to
meet the deadline are strongly encouraged to contact their teacher immediately to resolve the issue.

Attendance will also be taken during Friday Forum and Assembly meetings.

During this time, we are adhering to our traditional school policy for absences. If your student is ill and cannot
attend their designated Zoom classes, parents must notify our front office at 210-251-9594 or by emailing our

attendance coordinator at smartinez@thealamedaschool.org.

Grading student work is a necessary part of school and will continue during remote-supported learning. Students
are required to turn in their assignments just as if they were on campus. Teachers will follow the same grading



policies as have been used in the prior year and which are outlined in the HFA: Alameda School Handbook.
Daily feedback will be provided during class and on the daily assignments submitted through Google Classroom.
Families will receive a progress report every three weeks, with a more complete report card coming at the end of
each marking period.

Technology Support and Requirements

Students who are not able to access online resources reliably are eligible for a device provided by HFA: Alameda
School. Students who do not have reliable internet connectivity or for whom remote-supported (online) learning
1s not possible are eligible for on-campus supervised academic work center.

If, at any time, your student is in need of a device to work remotely, please email info@thealamedaschool.org
with your request and we will respond as soon as possible.

Student Support

Students learn best when they are members of a positive, mutually supportive learning community. In these
difficult times, we are being especially vigilant to ensure that all of our students receive the attention and care
they need academically and social-emotionally.

School staff will reach out to each student and their family at least once every other week to check in, listen and
learn about things are going and generally make sure all is well. Students will also meet with their Forum every
other week to connect with a smaller group of students and a regular Forum leader to build connection and
community within the student body and with a specific staff member.

Students who need additional social-emotional support may reach out to the school counselor and/or
administration at any time to access their resources and to ensure we address the needs immediately and to the
extent necessary for the child’s mental health and wellbeing.

Students who are struggling academically and wish more support can sign up for afternoon Studio Hours or
academic tutoring offered Monday — Thursday, 3:00 — 4:00pm.



Return to On-Campus Instruction

It is our sincere goal to return to on-campus instruction as soon as it is safe for our students, staff and families to
do so. We will continue to follow the guidance of state and local health officials, the TEA and SA Metro Health
Department on the best ways to reduce the risk of exposure to COVID-19.

To that end, we will need to work together to protect the health and safety of every member of our community.
While on campus we will:

e Encourage frequent hand washing and sanitizing

® Require face masks and physical distancing before, during and after school

e Reconfigure school spaces to increase separation and reduce total number of people on campus

e Increase deep cleaning of all spaces and surfaces

e Require daily health screening and temperature checks before entering school

e Limit access to school staff, students and essential school support providers only

Return to Campus Overview

e Physical distancing of 6+ feet
o Full time face covering {except

e Physical distancing of 6+ feet
o Full time face covering {except

when eating/drinking) when eating/drinking)
o Regular hand washing, sanitizing e Regular hand washing,
sanitizing

STAGE 2
Building Status | Campus closed except for essential Campus open for <25% students for Campus open for <50% students Campus open for >50% students for
services on-campus instruction for on-campus instruction on-campus instruction
100% students on remote supported | All other students on remote- All other students on remote Phase in to 100% on-campus
(online) learning from home supported (online) learning at home supported (online) learning at home | instruction
Health Safety COVID-19 test positivity rate >10% | COVID-19 positivity rate equals 10% | COVID-19 Positivity rate <5% To be determined in consultation
Criteria AND/OR AND/OR AND/OR with the S'anvAmomo Metropolitan
Health District
No consistent downward trend in Flattening of positive cases for atleast | 14-day downward trend in positive
positive cases for at least 14 days 14 days cases or flat at low level
Safety Protocols | Not applicable Required: Required: To be determined in alignment with

San Antonio Metropolitan Health
District recommendations

Academic and

100% students remote-supported

Most students remote-supported

Most students remote-supported

Some students remote-supported

Instructional (online) learning (online) learning (online) learning (online) learning
Continuity Daily, scheduled virtual contact with | <25% students may choose on- <50% students may choose on- >50% students may choose on-
teachers campus learning, phased in by grade campus learning, phased in by campus learning, phased in by grade
Daily, scheduled contact with teachers grade Phase in to 100% on-campus classes
(virtual + in-person) Dallz, scl/le.dulefl :—:o.mact with Daily, scheduled contact with
teachers (virtual + in-person) teachers (virtual + in-person)
Building Intensive sanitizing occurs weekly Intensive sanitizing occurs daily Intensive sanitizing occurs daily Intensive sanitizing occurs daily
Operations and aljter any space has been Restrooms, handrails and other Restrooms, handrails and other Restrooms, handrails and other
occupied . . ..
common areas are sanitized several common areas are sanitized several | common areas are sanitized several
times daily times daily times daily
Food/Nutrition | Curbside meal distribution once a Curbside meals for remote-supported | Curbside meals for remote- Curbside meals for remote-supported
week learning students supported learning students learning students
Pre-packaged meals provided on Pre-packaged meals provided on Pre-packaged meals provided on
campus campus campus
Supervised dining in designated open | Supervised dining in designated Supervised dining in designated open
campus spaces open campus spaces campus spaces
Extra- No in-person activities No in-person activities Limited in-person activities Limited in-person activities
Curricular . . . . . . . . .
Activities Physical distancing required Physical distancing required until safe

to do otherwise




Personal Health and Safety

Face Coverings. Based on the recommendations of the medical community, HFA Alameda School will
require face coverings for people on our campus. According to the CDC, face coverings have been shown to be
an effective tool in slowing the spread of COVID-19 in combination with physical distancing, handwashing and
disinfecting.

Requirements: Students, staff, and essential personnel will be required to wear face coverings on campus.
Students wearing face coverings from home must be school appropriate and in accordance with the school’s
dress code policy.

Mask Provided: All staff members and students will be provided with a reusable cloth mask from the school on
the first day of their return to campus to ensure that each person is following proper safety precautions. If a staff
member or student forgets or loses their mask, a disposable one will be provided for the day.

Mask Cleaning: Staff members and students should wash their mask thoroughly with soap and water after each
wearing and allowed to air dry before being reused.

Enforcement: School administration or staff'will be stationed at entry points throughout each campus to remind
students to wear face coverings prior to entering campus. In instances where reusable masks are left at home, a
disposable mask will be provided for the day. Students who repeatedly do not wear a mask on school grounds
will be educated on their importance while faculty will work to use restorative practices to encourage students
to utilize a mask. Repeated infractions will result in required return to remote-supported learning.

Common Areas and Learning Studios: Students must wear face coverings in each area where physical
distancing is not possible. This includes learning studios (classrooms) if student seating and tables/desks are not
spaced at least 6 feet apart, as well as the dining area, hallways and other shared spaces. Teachers will work
with students to provide “mask breaks” during which time students will maintain the recommended physical
distance.

Exemptions: Staff members or students must have a medical issue for which a face covering would cause an
impairment; a doctor’s note will be needed to make these exemptions.

Physical Distancing. We will control and direct movement on campus in order to reduce the potential spread
of COVID-19, especially by following the recommendation to everyone remain at least 6 feet apart from others.
While this separation interferes with our educational methods and practices of working together as a learning
community, it is one of the most important tools we have to reduce the risk of infection within that community
and it will be included in our plans for the foreseeable future.

Hand Hygiene. Staff members and students will be regularly reminded and encouraged to wash their hands
or use hand sanitizer throughout the day. Each learning studio/classroom will be outfitted with additional
sanitation stations that have a variety of supplies to encourage proper cleaning practices, including gloves and
disinfectant wipes for spot cleaning, and hand sanitizer.

Personal Screenings. All people who come onto the HFA Alameda School campus must agree to the
screening process established for the health and safety of our students, staff, family and extended community.

e Students will be self-screened at home with a parent or guardian to ensure the absence of symptoms
prior to coming to school each day. Teachers and staff members will evaluate students throughout the
day, including asking students how they are feeling and observing general wellness.

e A student who becomes ill during the day with possible COVID-19 symptoms will be quickly isolated
until they can safely depart campus through a separate exit. Parents will be asked to pick up the child
within one hour. School administration will determine how long the student must stay away from



campus, working with the family and the support of the child’s doctor or available medical information
to make the final decision. Students who must remain away from campus will continue their classes
virtually to the extent their condition allows.

e Students will use the following to assess their health/wellness before entering HFA Alameda School
campus.

In the past 72 hours, have you experienced any of these symptoms, not assoctated with a previously diagnosed condition:
®  Fever greater than 100.4 F/chills
*  Cough/shortness of breath
®  New loss of taste/smell
*  Nausea/vomiting/diarrhea

In the last 14 days, have you:
®  Been in close contact with anyone who has been diagnosed with COVID-19
®  Been placed in quarantine for possible contact with COVID-19
*  Traveled abroad or to an area of the country where it is recommended that you self-quarantine
*  Undergone a COVID-19 test and are awaiting results

e All essential school service providers will be screened with a symptom screening form. School
administration will be responsible for cross-training appropriate support staff members to assist
with visitor screenings.

o All staff members will be required to sign in with a designated staff member every day for temperature

check upon arrival. We have a protocol in place for staff who exhibit symptoms of COVID-
19.

We have updated our sick day policies for staff members and students to minimize the number of sick people on
campus. We will strictly enforce the rules that determine when a person must stay home and for how long. For
now, any person with a fever must stay home for at least 72 hours once their temperature has returned to below
100.4 T without medication.

A student who becomes ill during the day with possible COVID-19 symptoms will be quickly isolated until they
can safely depart campus through a separate exit. Parents will be asked to pick up the child within one hour.
School administration will determine how long the student must stay away from campus, working with the family
and the support of the child’s doctor or available medical information to make the final decision. Students who
must remain away from campus will continue their classes virtually to the extent their condition allows.

A staff member who becomes ill during the day with possible CGOVID-19 symptoms will immediately notify
school administration and leave campus through a separate exit. A suitable substitute will be identified so that
learning may continue with minimal disruption.

Facilities

Learning Studio/Classroom Set up. Every learning studio/classroom will be set up to maximize distance
between everyone in the room, students and the teacher. Furniture will be arranged or removed to provide
additional space as needed. School administrators will preview and approve any layout prior to the start of school
and throughout the school year as adjustments are required.

Teachers will minimize or eliminate the use of shared items for classes, including learning tools, art/design
supplies, pens, technology resources or other items in the group setting. HFA Alameda School will provide
individual students with any required instructional materials to ensure they have what they need to learn and
succeed, as well as reduce the potential for virus spread. During any team or group activities, students will wear
face coverings and remain in the same teams as much as possible.



Teachers will also reduce the amount of movement within and between learning studios/classrooms to support
physical distancing and reduce the risk of transmission whenever possible.

Enhanced Cleaning. Daily cleaning of our campus facilities will be increased to meet the recommendations
of the CDC and state and local health officials, including the types of cleaning products used and the frequency
of cleaning. Our cleaning teams will pay special attention to high touch surfaces throughout the day and work
to clean spaces between different groups whenever possible.

Services and Access

Breakfast and Lunch. Students who participate in the school lunch program can expect that benefit to
continue once we return to on-campus instruction, but with increased measures for health and safety.

¢  On-campus learning students will receive a grab-and-go breakfast which they can eat prior to their first
period of the day. Students may eat only in the outside patio or downstairs dining areas. All students
must maintain the required physical distance (6 or more feet) and eat only in the identified locations,
indicated by UTSA stickers on available tables. Once finished eating, students must return to wearing
their masks and exit the dining area.

e Students may have drinks in the classroom, but they must use a straw and continue to wear their masks
when drinking.

e  Lunch will be provided, also as grab-and-go, and may be eaten in outside patios or downstairs dining
areas only. All students must maintain the required physical distance (6 or more feet) and eat only in
the identified locations, indicated by UTSA stickers on available tables. Once finished eating, students
must return to wearing their masks and exit the dining area.

e Inthe event that the daily schedule is shortened for on-campus instruction, lunch will be provided at the
end of the day as a grab-and-go option to be eaten away from campus.

e Tood service protocols will follow the safety recommendations provided by the CDC and TEA:

e All food service staff are required to have their temperature checked and go through a health
screening each day.

e All food service staff must wear face covering and gloves throughout food preparation,
transportation and service.

e All tables and surfaces for food service must be sanitized prior to, during and after each meal
service.

e Staff members and students will maintain a minimum of 6 feet separation during meal service
and cleanup.

Movement on Campus. To ensure proper physical distancing, students will be directed to walk only on the
right-hand side of all hallways and stairs. We will post signage on the walls to reinforce proper movement that
limits contact, as well as on the floors to indicate the appropriate 6-foot distancing. The school will establish a
one-direction flow in all hallways with way finder signage to help control the control of traffic and to support
limited contact.

Students should continue to use the stairs when changing floors. Elevator access is restricted to those with
permission from school administration. Students using the elevators must follow the UTSA restrictions for total
occupancy (3 persons/car).

School staff will monitor hallways before and after school, and during class change to ensure a steady flow of
students and prevent back-ups or crowding.

Access to Campus. HFA Alameda School campus will be open from 8:30am - 4:30pm once staff and students
are able to return to the facilities. We are not able to welcome anyone before that time or support any after-
school time.

Limiting and managing access to the HFA Alameda School campus provides increased protections to our staff
and students and is a necessary change to our daily operation. While it may appear unwelcoming to some, our



decisions are made with the clear intent to protect everyone in our community, school and beyond. All school
staff, vendors, community members and visitors are required to sign-in with a designated support staff member
for daily temperature checks.

Essential school service providers must request and receive written approval from a staff administration member
at least 24 hours prior to their scheduled visit time. School administration will have the final say whether a
meeting can be held virtually instead of in person. Appointments will be scheduled for a specific day and time;
there will be a limited number of meeting slots available. No unplanned visits may occur. Each person will be
met by a member of the school administration and must go through the mandatory screening process for each
visit in order to enter the campus. They will then be escorted to and from the school campus and must wear a
face covering at all times. No other visitors will be allowed.

On-campus students who need to be checked out of school before the end of the day will need a verbal
confirmation from a parent or guardian. The student will then be allowed to meet their parent/guardian in the
pre-designated area for pick-up.

Large Gatherings. The social and communal nature of school is especially important to young
people. However, until it is safe to do so, all large gatherings, assemblies and community meetings will be held
virtually through Zoom or another video conferencing platform.
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