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HENRY FORD ACADEMY

ALAMEDA SCHOOL FOR ART+DESIGN

Teacher Evaluation System Guide



Organization

The Henry Ford Academy Teacher Evaluation System is comprised of four
domains that encompass all aspects of an educator’'s performance.

l. Planning & Preparation

. Classroom Environment

il. Instruction

V.  Professional Responsibilities

Other components include:

a. Individual Teacher Goal Setting

b. No less than 2 walkthroughs to observe the areas of Classroom Environment
and instruction.

c. Formal Evaluation Post Conference

in order to be alighed with the verbiage the state of Texas is using, our rubrics
will consist of a five-level rating scale:

5- Distinguished
Def. A master teacher that consistently models, meets, and exceeds
professional and instructional expectations.

4- Accomplished
Def. A solid teacher that meets and exceeds professional and instructional
expectations.

3- Proficient

Def. A solid teacher that meets professional and instructional expectations. A
proficient teacher acknowledges that they are a solid teacher but is self-
motivated to continue to improve their practice.

2- Developing

Def. A teacher with a below average performance who may struggle to meet
professional and instructional expectations. HFA has the option to place teacher
on a growth plan at Superintendent’s discretion. However, if teacher does not
make improvements after a reasonable amount of time, teacher contract may not
be renewed.

1- Improvement Needed

Def. A teacher with an unacceptable performance that does not meet
professional and instructional expeciations. A teacher with a final rating of
“Improvement Needed” may be subject to dismissal and contract non-renewal.



Timeline of Evaluation Events

Time Period Action Required Completed By
First 4 weeks of School Submission of Teacher
*with the exception of the 2017- “Instructional &Professional
2018 SY. Due date will be as Goals”
assigned pending evalualion to Administration
fraining.
Ongoing Teacher Goals Follow-Up Administration
Fali Walkthrough #1 Administration
Unannounced
* with the exception of the 2017-
2018 SY. Due dale will be as
assigned pending evaluation
lraining.
Within 48 business hours Walkthrough #1 Follow-Up Administration
of walkthrough
Spring Walkthrough #2 Administration
Unannounced
Spring Formal Observation Administration
By Appointment
Spring Formal Evaluation
1 week after Post Conference
Formal Observation.
Last Month of School “Instructional & Professional Administration & Teacher

Goals" Reflection & Review




What to Expect

Instructional & Professional Goals

Teachers will be required to submit annua! professional and instructional goals based
on self-reflection, supervisor feedback, data, and new research on pedagogy. Goals
will be reviewed by administrators. Administrator and teacher will work together to assist
with reaching these goals. Teacher should take initiative and find trainings to help with
professional growth and development. Training requests will be submitted for approval
to Superintendent.

Example of Goal: | would like to improve my communication and enforcement of
classroom expectations, rules, and procedures.

Evidence of Growth: walkthroughs showing an increase of classroom
engagement and positive teacher student interaction, observable routines
decrease in behavior referrals, student academic improvement (eduphoria and
gradebook), and student climate survey.

Instructional & Professional Goals End of the Year Review

Teachers will be required to reflect on the academic school year and revisit their goals.
Should the goals change? Should they stay the same? Was there growth and what is
the evidence to reflect that.

*Administration will review this portion as a component of teacher growth.

Walkthroughs

Walkthroughs will be conducted by an administrator no less than twice a year and
focused on isolated portions of the domains of Classroom Environment and
Instruction. Walkthroughs are an informal evaluation of specific components of the
classroom and may last 15-30 minutes. Feedback gathered from a walkthrough will be
provided within 48 business hours from the completion of walkthrough. Feedback may
be given during a face to face meeting or email. It is important to note that
walkthroughs are a useful data tool for both teachers and administration. This data is
used to help guide the coaching administrators provide to teachers.

“**Administration will take into account the growth teacher has made from each
walkthrough to formal observation. This information will be taken into account when
determining final teacher ratings.

Formal Observation

A formal observation is a SCHEDULED comprehensive observation conducted by
administration. Formal observations may last from 45 minutes to an entire class period.
All evidence collected from your formal evaluation will be used to help select teacher
ratings in each domain. Formal observations should refiect growth throughout the year.



Formal Evaluation Post-Conference

A post-conference will be scheduied by the superintendent within one week of formal
observation. Teachers can expect that this conference will be scheduled during their
conference period. Superintendent will provide feedback on the formal observation,
growth, and performance throughout the year. Teacher will have an opportunity to also
provide information on their observations as well as their experience throughout the
year. This conference is essential for reflection for both teacher and administration. It
will allow us to continue to set purposeful goals that will assist in the improvement of
student academic achievement.

What is considered evidence?

An administrator will gather data throughout the school year to best evaluate educators
solely for the improvement of instructional and professional practices. It is important to
remember that an evaluation is not a “gotcha”. It is based on factual pieces of evidence
and information.

The following are some examples of data that can be used as evidence:
All Walkthrough and Observation Notes
“Instructional & Professional Goals” Sheet
Formal Observation Notes
Sign-in Sheets
Data from Gradebook
Data from Eduphoria
Emails
Record of Teacher Attendance
Record of Duty Attendance
Community Partnerships
Student Climate Survey
Teacher Climate Survey
Student State Assessment Performance
Pareni Contact Logs
Student Behavior Referrals
Professional Development Certificates of Completion
Formal Warnings



fanins ayewo Juapnis -

(yoogapeib pue

euoydnpa) juawaaciduw ojLISpEIE JUSPNIS -
sjelsjal

a|qejeae Ji jwawsabeuew

WooIsseld uo sdoysyiom puany
“joeqpas} buiobuo jsanbay
‘suoieoadxs pue ‘sainpasoud 'sajn)

10IARLSq Ul 9SBa133p S5UIN0I B)0BAISSAO - | Buys)qeisa uaym zajuay “HA Yum J1ops ‘salnpaaoud juawuonaug
uonoBISIUL Juapn)s Sasse|) JaU10 anasq0 | pue ‘sgjn ‘'suoieioadxa WoOISSE]D WooIsse|
laldeal m>=_moa pue Em_.:mmmm:m LUOOISSE|D wm_mmam._“w JO JUaWadlojua pue uogijedunuiwod
jo aseasnu ue Bumous sybnowypyem - | ssasboid Apsueny ssnasip o0} sanbes||0o yim uoetoqe|jon Aw aacidwn o) 8y pinom | m ropdiuexsy
21e0b siy) spiemoy yimoid 2Aq jeob inoA Bunyjoeas Jfeod sty aaayay ‘vayjbuens 18pun Sjje; pasu oA
J0 uope|dWog 8y} BINSEAW PUB MOUY M jIIM MOH aedisijue nod op Usl 0} ueld NoA op Moy} 0] eyif pinam noA jeiy Baue UB Ajuep) ujewog eii Anusep}
uvopsdwion jJo asuspial ajeq uonajdwon _ ue|d [:{=13] ujswog

S[E0Y) [BUOIJONJISU| PUE |RUO|SS3j0ld

HOISAd =13y 104 YOOHIS YA3WY1Yy

AWIAVOV QYO3 AUN3H

bl Kl

rawep Joyoeal

‘|jeq leniul




ZieaA pau aoporad Jnof aaosduw) o] anujuod o) jeob JnoA Aypow nof ueo moy *ymesb Bupapisuon

¢ieof anok aaajyoe o} joo) NoA SUO|oE Ay} JO AWOS 3Le JBUYM

Zease u) pmosl umoys aaey nof jey; sdem awos a1z jeum ‘leob tnod 1aaw Jou pip noA §|

&lou Aym 10 Aypp ¢ 206 Jnok Jeaw nof pig

L# jeoD)

:ale(] Majnay

MBIABY Jeap 40 pusg
S|205) UONONIISU| PUR |BUOISSDI0.d



édeak ixau aanoesd anok aacadwy o} snujjuos o} [eob Inok Ajpow noA ues moy ‘ymoaB Bupapisuos

&leob anoA aaajyoe o} 300} NOA SUD)IE S} JO SWOS 3B JeYM

deale u) yimoab umoys aaey nod jeyl sfem awos aue jeym ‘|eob anod 198w jou pip noA |

Zlou Aum 1o Ayp ¢eob Jnof eew nok p|q

c# [e0H

MalAaY Jeaj Jo pug
S|EOD UOJONIISU| pUR [BUO|SS3)0ld



A

HENRY FORD ACADEMY

Evaluation System: Walkthrough
2017-2018 School Year

Il. Classroom Environment

Date
Administrator Name
Teacher Name

| Course Name/Period
Start Time

End Time

. Routines & Procedures

Communication of Standards for Student Behavior
classroom procedures, routines, and transitions

Teacher-

has clearly communicated and enforced high standards for student behavior that is evident through seamless transitions

between aclivities and daily routines.

communicates and enforces some standards for student behavior. Students are able 1o transition between activities and

routines with teacher guidance.

has not clearly communicated classroom behavior standards. Students appear confused and there is minimal evidence of

classroom procedures, routines, and transilions.
not observed/not applicable

Group Work Participation
whole class, partners, small group, etc.
Students-

participated within a group and were able o manage supplies, interactions, and assignments with minimal direction.

were dependent on teacher when participating in groups.

appear confused/unclear of expectations when working in groups causing behavior issues and lack of engagement.

not observed /not applicable

Physical Classroom
appearance, organization, and safely
Classroom-
____ is safe and organized and supports learning for ALL students.
_____ Is safe and organized and supporis learning for MOST students
_____ s unsafe, uncomforiable, and disorganized.

_. not observed/not applicable

Evidence/Notes:




Il. Behavior Management

Student Expectations

enforcement of behavior in accordance lo Student Code of Conduct

Teacher-

___ consistently redirected minor behavior issues without causing a significant classroom disruption.
___ inconsistently redirected behavior issues.

rarelyfunfairly redirected behavior issues resulling in classrcom disruplions.

not observed/not applicable

Student Behavior

all students were following directions with minimal behavioral disruptions.

some students were off task during lesson.

several behavior issues observed in the classroom that impeded the learning process.
not observed/not applicable

Evidence/Notes:

lll. Classroom Culture

Professional Student Relationships

Teacher-

—___ Isfair and respectiul to all students. Studenis are respectiul of their classroom communily and collaborate positively.

___ created an environment where MOST students are engaged, but are sometimes disrespectiul to classmates and teacher.
_____ created an environment where minimal students were engaged, causing distractions. Students were disrespectful of each other
and leacher.

Evidence/Notes:

Teacher Strengths

Areas of Reinforcement

Recommendations & Possible Resources

Teacher recelved feedback of walkthrough on .
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HENRY FORD ACADEMY

AEAMEDA SCHOOL FOE ANT+ DESIGH

Evaluation System: Walkthrough
2017-2018 School Year

Iil. Instruction

Date =
Administrator Name

Teacher Name

Course Name/Period

Start Time

End Time

. Content Knowledge & Pedagogy

Dellvery

teacher knowledge of contenl area

Teacher-

_____ appears comforiable with contenl in the lesson being taught and has no issues clarifying information ar presenting it in different
ways when students ask questions.

____ is knowledgeable in the content of the lesson being taught, but has difficulty relaying information in multiple contexts.

____ lacks knowledge in content of the lesson being taught and is struggling conveying information 1o sludents. Notes and verbal
instruction are vague and difficult for students 1o follow.

____ not observed/not applicable

Cross-Curricular Connections

leacher implementalion of conceplts covered in other content areas

Teacher-

organically implemented cross-curricular connections within lesson.

attempted to implement cross-curricular connections but caused confusion or possibly misaligned.
missed opportunities to imbed cross-curricular connactions.

not observed/not applicable

Rigor
higher-order thinking
Teacher-
Teacher provided opporiunities to use different styles of thinking. {design thinking, analytical, creative, elc)
_____ Teacher provided minimal apporiunities for different styles of thinking in the classroom and moved forward from topics quickly.
_____ Lessaon was worksheel, textbook, or lecture based. Minimal opportunity for higher-order thinking.
_____ not observed/not applicable

Evidence/Notes:

Il. Academic Expectations

Awareness

Students-

___ have a clear understanding of acaderic expectations in the classroom by providing thoughtful input to discussions and quality
work.

expectation was based on completion of assignment.

have an unclear idea or appear o be confused as to what their assignment entail.

not observed/not applicable



Feadback

purposeful evidence based feedback

Teacher-

____ provides immediate purposeful feedback that helps students know they are on the right track or clears misconceptions.
____ provides feedback such as "good job" or “that answer is incorrect.”, but does not offer further clarification for students.
____ moves quickly from one topic to the next and does not offer feedback during class time.

____ not observad/not applicable

Academic Ownership

student accountability

Students-

____ visibly take initiative in the classroom, ask questions, and show awareness of their academic standing.
___ lollow teacher direction, but ask little questions. End goal is completion of assignment.

____ show lack of interest in the learning taking place in the classroom.

_____ not abserved/not applicable

Evidence/Notes:

. Communication

Clarity

lesson delivery

Teacher-

___ lecture/notesfinstructions are clearly communicated, well paced, and easy to follow.

__ lecture/notesfinstructions can be difficult to follow. Teacher's pacing is either too slow or too fast causing students to hecome
disengaged.

—_ lecture/notesfinstructions are unclear and confusing.

____ hot observed/not applicable

Classroom Discussions

applications opportunity

Teacher-

— facilitates classroom discussion by using higher-order thinking questions and probing questions so students may apply ideas
and skills being taught.

. provides opportunities for classroom discussion by using recall questions that promote little discussion.

____ does not provide opportunities for student discussion. Lesson was teacher led and leclure based.

not observed/not applicable

Evidence/Notes:

IV. Differentiation

Lesson Components

Lesson-

___ addresses different learning styles.
—___ targets one learning style.

____ hot observed/not applicable

Lesson Adaptation
Teacher-
actively monitors and adjusts lesson during class to address individual student learning needs and styles based on chacks for
understanding, disengagement, or confusion.
does minimal adjustments during classroom when studenis become confused.
____ continues with lesson and does not adjust when confusion or disengagement occurs.
____ hot abservedinot applicable



Informal Assessments
Teacher-

uses different strategies to check for understanding.
____ checks for understanding by asking questions.
does not check for understanding during lesson.

not observed/not applicable

Evidence/Notes:

Teacher Strengths

Areas of Relnforcement

Recommendations & Possible Resources

Teacher received feedback of walkthrough on
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